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A $218 million project to double the intermodal rail yard in Savannah's Garden City Terminal reached a major milestone Thursday with crews completing
work on Norfolk Southern's nine working tracks. Photo credit: Georgia Ports Authority.

The Georgia Ports Authority has essentially reached the halfway mark in a $218 million project to expand Savannah’s on-dock intermodal rail yard,
saying Thursday that nine of 18 working intermodal tracks are ready for action.

The port authority will commission two rail-mounted gantry cranes in June and the first Norfolk Southern Railway trains will be leaving on a daily basis
from the new yard starting in a few months, GPA executive director Griff Lynch said in the video.

The “Mega Rail Terminal” is the cornerstone of GPA’s vision to quicken transit times to what it dubs the “mid-America arc”, which includes beneficial
cargo owners (BCOs) in Memphis and Chicago, and smaller markets such as St. Louis, Louisville, Kentucky; and Cincinnati and Columbus in Ohio. By
building longer and a greater number of trains on a daily basis, the GPA believes containers will reach their destinations faster than ever before.

When completed, the port will be able to lift 1 million containers per year onto the rails, double its current capacity. The port handled 503,390 rail lifts in
2019, up 5.3 percent from 2018, according to GPA figures, underscoring the need for the additional capacity.

“We have 24.5 miles of track. We can handle six 10,000-foot trains simultaneously. We have an overpass that the trains will pass under and cars and
trucks will drive over, so our community will be impacted a lot less by our truck and train traffic,” Lynch said in the video.

According to Lynch, phase 1 of the project encompasses the Norfolk Southern portion, while Phase 2 will reconstruct the CSX Transportation side of
the intermodal yard. The NS portion was scheduled to be completed in the spring, but the cranes faced construction delays in Florida. The CSX portion
is scheduled to be operational in 2021.
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According to the port authority, more than 56,000 feet of track has been laid out, with another 73,000 feet to come. Lynch credited the 150 employees
and contract workers assigned to the project who have continued to build track through the coronavirus disease 2019 pandemic.

“The Mason Mega Rail Terminal is an incredible example of the federal government and the port authority working together to keep America's
commerce moving ahead,” GPA board chairperson Will McKnight said in a statement. “Even during this crisis, the disciplined effort involved has been a
testament to the vital importance we all place on this nationally significant project.”

Mega Rail targeting Chicago, Memphis

Lynch has told JOC.com that the Mega Rail terminal when completed would be part of a “1, 2, 3” strategy: one day to get containers from ship to rail,
two days on the rail to any destination, including Chicago, and picked up and delivered to the BCO upon arrival at destination on the third day.

In 2019, GPA announced a joint service offering with CSX and NS to get containers to Chicago in 67 hours, 29 hours faster than any currently available
transit time. That will be possible with the completion of the first phase. The Mega Rail terminal will also enable the railroads to build larger unit trains
on site for a straight shot to Chicago, rather than stopping on ramps along the way to build density. 

GPA has said containers going to Memphis are usually available within 56 hours of discharge from the vessel.

Lynch has told JOC.com that Chicago and Memphis are the two major focal points of selling Savannah's intermodal yard to ocean carriers. He
considers the main competition to be cargo owners in the two markets currently using the ports of Los Angeles and Long Beach. If GPA can provide
transit times close to those from the Los Angeles-Long Beach port complex, especially when Savannah is the first US port of call, then Lynch believes
BCOs would diversify their routing of containers to hedge against West Coast terminal congestion.

A separate project to deepen the harbor from 42 to 47 feet during mean low tide, which could be completed as soon as late 2021, will be critical to
selling the intermodal facility. Once the dredging is completed, tidal restrictions will be less common, according to the port authority, making it easier to
compete with West Coast gateways on total transit time to the interior of the country.

About 20 percent of containers moving via Savannah are loaded directly to and from trains, but Lynch said he does not expect that share to rise beyond
25 percent. That does not account for imported goods that are transloaded from marine containers to 53-foot domestic containers or trailers, and
commodities railed via bulk train services and then stuffed into marine containers.

Contact Ari Ashe at ari.ashe@ihsmarkit.com and follow him on Twitter: @arijashe.
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